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During the past 15 years leading teams at CBS 
Sports, Motorola and Cornell University, Al has 
developed a framework of organization tools that 
assist leaders in accomplishing business objectives 
while continuously leveraging the natural talents 
of all team members in an environment of trust 
and safety. Get Al’s inside tips from his leadership 
development model and the 6 steps you can take 
to improve the quality of your leadership:

1. Focus on strengths, not weaknesses
2. Manage conflict
3. Understand a team’s personality makeup
4. Implement honoring feedback models and tools
5. Developing safety and trust
6. Maximize a team’s influence on the overall 
organization 
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